Agenda

Meeting Name Subject

US-1 Level of Service Task Force Meeting # 2 US-1 Level of Service Methodology
Meeting Date Time

1/6/2021 2:00 PM

Location
Zoom Webinar

US-1 Level of Service Task Force Meeting

e Introductions
e Approval of Minutes: November 10, 2020
e Presentation and Review of Findings for the Action Iltems from Meeting #1 (AECOM)
e Action Items:
1. Signal Delay Threshold: HCM increase from 25 — 35 seconds?
2. Drawbridge Delay: amount of time deducted
e Actual delay encountered
e Average based on previous TTDS
Drawbridge Delay: deduct for both Segment AND Overall?

Overall vs Segment measurement of speed standard — 45 mph OR posted speed limit?
Travel Time Schedule:

e Stagger more or add additional runs to capture Peak AM in the Lower Keys segments. Review
the updated methodology — Discuss options presented
e Open Discussion
e Task Force Discussion
e Input from Municipal Planning Directors
e Public Comments
e Task Force concurrence on updates to the LOS Methodology
e Next Steps
= Community Meeting January 7, 2021 at 5:00 PM

» Final Task Force Meeting on January 21, 2021 at 2:00 PM to review/approve final draft
methodology and recommendation to BOCC



